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Committee Information

House Legislative Oversight Committee
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Columbia, South Carolina 29211
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Also, the agency may visit the South Carolina General Assembly Home Page
(http://www.scstatehouse.gov) and click on “Citizens’ Interest” then click on "House
Legislative Oversight Committee Postings and Reports”. This will list the information
posted online for the Committee; click on the information the agency would like to
review.

http://www.scstatehouse.gov/citizens.php (Click on the link for “House Legislative
Oversight Committee Postings and Reports.”)
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OVERVIEW: RESTRUCTURING & SEVEN-YEAR PLAN

Background

Pursuant to Section 1-30-10(G)(1), state department and agency governing authorities must
submit the following to the Governor and General Assembly:

e “reports giving detailed and comprehensive recommendations for the purposes of
merging or eliminating duplicative or unnecessary divisions, programs, or personnel
within each department to provide a more efficient administration of government
services.” (Annual Restructuring Report, Restructuring Report or ARR)

Pursuant to Section 1-30-10(G)(2), state department and agency governing authorities must
submit the following to the Governor and General Assembly:

¢ “a seven-year plan that provides initiatives and/or planned actions that implement
cost savings and increased efficiencies of services and responsibilities within the
projected seven-year period.” (Seven-Year Plan)

These questions and instructions are provided for the purposes of fulfilling the agency’s
requirement to the House Legislative Oversight Committee under these statutes. Please
note the agency’s response will be published on the General Assembly’s website.

In completing these documents, having a copy of the Fiscal Year 2012-13 Accountability
Report and Fiscal Year 2013-14 Accountability Report the agency submitted to the Executive
Budget Office will be helpful.

Submission Process

Please complete the information and answer the questions included on the following pages.
Please note at the end there is a request to complete an Excel document with the name of
all personnel at the agency who were consulted or performed work to obtain the
information utilized when answering the questions in these reports, their title and their
specific role in answering the question (i.e., searched the agency documents, asked for
information because they are in charge of the department, etc.). Therefore, for efficiency
purposes, the agency may want to keep track of this information while answering the
questions instead of waiting until the end.

All forms should be submitted electronically by March 31, 2015, to the House Legislative
Oversight Committee (HCommLegOv@schouse.gov) in both the original format (Word and
Excel) and saved as a PDF for online reporting. The signed copy of the Submission Form
with a hard copy of the forms and attachments should be mailed to: House Legislative
Oversight Committee, Post Office Box 11867, Columbia, South Carolina 29211. Please direct
any questions about this process to Jennifer Dobson (jenniferdobson@schouse.gov) or
Charles Appleby (charlesappleby@schouse.gov).
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OVERVIEW: RESTRUCTUING & SEVEN-YEAR PLAN

Efforts to Avoid Duplication

Please note at the end of each page in this report, the Committee includes the following:

Does the agency already provide the information requested on this page, or similar
information, in a report required by a legislative entity? If yes, add the appropriate
information to the Similar Information Requested Chart. If the agency look in the Excel
document attached, there is a template for the agency to complete for any questions
which ask for the same information under the tab labeled, “Similar Info Requested.”

In the Excel document attached, there is a template to complete any questions which ask
for the same information under the tab labeled, “Similar Information Requested.” The
Committee asks this at the end of every page because if the questions on that page seek
information similar to information sought in another report to a legislative entity, we want
to know so we may communicate with the legislative entity who requires the other report
and determine the most efficient way to avoid duplication in the future.

In addition, notice that one section of this report requests the agency list all other reports it
has to submit. The Committee is seeking this information to analyze and determine
whether there are any recommendations the Committee may make, in collaboration with
the other entities which require reports, in an effort to minimize the burden of all the
reporting requirements on the agency while still ensuring all appropriate information is
provided.

Looking Ahead

The Restructuring Report, Seven-Year Plan and Oversight Study process are new for 2015.
Each year the Committee will review information sought from agencies, the methods
through which it is sought and any feedback received from agencies. Through this review, it
is the Committee’s goal to continually improve its processes and obtain greater
effectiveness and efficiency for agencies and the Committee through revisions and updates
both in the information it receives and way in which it is collected. The Committee looks
forward to working with agencies to provide the most effective and efficient state
government for the people of South Carolina.
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SC State Library

RESTRUCTURING & SEVEN-YEAR PLAN

Date of Submission: 03/27/15 and resubmitted 06/19/15

Please provide the following for this year’s Restructuring and Seven-Year Plan Report.

Name Date of Hire Email
Agency Director Leesa Benggio 09/17/2007 Ibenggio@statelibrary.sc.gov
Previous Agency | Hulen Bivins 10/1/2013 n/a
Director

Name Phone Email
Primary Contact: | Leesa Benggio 734-8668 Ibenggio@statelibrary.sc.gov
Secondary Paula James 734-8917 pjames@statelibrary.sc.gov
Contact:

’ Is the agency vested with revenue bonding authority? (re: Section 2-2-60(E)) l NO

| have reviewed and approved the enclosed 2015 Restructuring and Seven-Year Plan Report,
which are complete and accurate to the extent of my knowledge.

Current Agenc
Director
(Sign/Date):

(Type/Print Name):

If applicable,
Board/Commission
Chair

(Sign/Date):

(Type/Print Name):
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EXECUTIVE SUMMARY

I. Executive Summary

A. Historical Perspective

1. Please complete the Historical Perspective Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Historical Perspective.” In this chart
the Committee is asking the agency to provide a bullet style list of any major changes in
the agency’s purpose or mission and any restructuring that occurred (i.e., combining
with or taking on other agency responsibilities, etc.) during the last ten years.

B. Purpose, Mission and Vision

1. Please complete the Purpose/Mission/Vision Chart. In the Excel document attached,
there is a template to complete under the tab labeled, “Purpose, Mission.” The other
specifics are included in the template.

C. Key Performance Measure Results

1. After completing the Key Performance Measurement Processes Section of this Report,
please come back to this question and provide a summary of the results (bullet style
results only, explanations should be included in the Key Performance Measurement
Processes Section).

e Increased communication and collaboration.

e Strengthen relationships and communication among libraries.

e Facilitate informed governance.

e Negotiate collaborative purchases for statewide access to resources.

¢ Value of collaborative approach to provision of online access to library materials is
demonstrated- increased number of registered cardholders in SCLends to 871,761.

e Library use and reading are encouraged through library programs. Increased number
of summer reading program grants to 40.

e Supported training and technical guidance of staff and citizens.
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ORGANIZATIONAL PROFILE

Il. Organizational Profile

This section asks for a fact based description of the agency. Please provide information in the
stated Excel template. If an Excel template is not referenced, provide the information in bullet
style.

The agency’s main deliverables (i.e., products or services) and the primary methods by

which these are provided;
a. Complete the Key Deliverables Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Key Deliverables.”

=

2. The agency’s key customers and their requirements and expectations;
a. Complete the Key Customers Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Key Customers;”

3. The agency’s key stakeholders (other than customers);
a. Complete the Key Stakeholders Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Key Stakeholders;”

4. Other state agencies which have the biggest impact on the agency’s mission success;
a. Complete the Key Partner Agency Chart. In the Excel document attached,
there is a template to complete under the tab labeled, “Key Partner Agencies.”

5. The agency’s performance improvement system(s);

The South Carolina State Library has three types of performance improvement systems
in place to measure performance. The first is the Employee Performance Measurement
System which measures the performance of the employees of the Agency. The second
performance improvement system is the Accountability Report which is required by the
Governor’s Office, each September. The State Library thoughtfully reviews and
completes the goals and objectives identified as part of the Accountability Report and
measures progress towards identified goals. Thirdly, as a recipient of a federal grant
from the Institute for Museum and Library Services, the State Library is required to
complete an annual accountability report at the end of each federal fiscal year, and a
complete program audit every five years. Measuring performance is an important and
vital part of our organization. It is imperative that we meet our performance measures
or determine why we haven’t and develop an improvement plan so that we can meet
the needs of our customers.
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6. The agency’s organizational structure in flow chart format;

The organizational chart for the South Carolina State Library is attached as an
addendum.

7. Details about the body to whom the Agency Head reports;
a. Complete the Overseeing Body Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Overseeing Body-General” and
“Overseeing Body-Individual Member.”

8. Please complete the Major Program Areas Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Major Program Areas.”

9. Please identify any emerging issues the agency anticipates may have an impact on its
operations in the upcoming five years.

* Growing need for technology resources which include but are not limited to
expertise, personnel, and infrastructure.

e In 2012, the State Library consolidated from two buildings to one voluntarily,
saving the State approximately $400,000 in private rental rates for other State
Agencies. The current building was built in 1968 and has had very few updates;
the building is in desperate need of updates and upgrades. Increased staff and
the growing need for training space have precariously places the Agency close to
reaching the maximum space occupancy of the building.

e Additional training space is needed in the physical space of the State Library.

e Parking remains an ongoing for the South Carolina State Library during onsite
training classes.

* Authorization and funding for personnel is needed in order for the State Library
to continue to meet the needs of South Carolina citizens.

e Competitive salaries to recruit and retain valuable employees with needed
expertise.
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ORGANIZATIONAL PROEILE

lll. Laws (Statutes, Regulations, Provisos)
This section asks for state and federal statutes, regulations and provisos (“Laws”) which apply
to the agency.

1. Please complete the Legal Standards Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Legal Standards.” In this Chart, please list
all state and federal statutes, regulations and provisos that apply to the agency
(“Laws”). The other specifics are included in the template.

IV. Reports and Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency’s internal review process.

1. Please complete the Agency Reporting Requirements Chart. In the Excel document
attached, there is a template to complete under the tab labeled, “Agency Reporting
Requirements.” In this Chart, please list all reports, if any, the agency is required to
make to a legislative entity. The specifics as to each report are included in the template.

2. Please complete the Internal Audit Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Internal Audits.”
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RESTRUCTURING REPORT

V. Key Performance Measurement Processes

This category examines the agency’s performance and improvement in key areas. Performance
levels are examined relative to those of competitors and other organizations providing similar
programs and services. Information is typically displayed by the use of performance measures.
Quantitative measures may be supplemented by a discussion of qualitative measures where
appropriate; however, every effort should be made to use appropriate quantitative measures
that can be charted to show trends and comparisons to benchmarks.

Address only top-level results showing aggregate measures of agency-wide performance that
are reflective of the value added to customers. Please include comparative data as applicable.
These results are typically captured in performance goals and planning documents. When
determining which processes are “key processes” consider the business impacts, and select
those processes that are most important to the customer (both internal and external) to satisfy
their requirements and/or those processes with problem areas identified by management.

Note: Results information (i.e., each chart, graph, table) reported for this category should be referenced to the
specific question number (Ex. Chart 5.1-1, Graph 5.1-2, Table 5.1-3). The third digit identifies the sequential
position of the specific chart, graph or table included in the agency’s responses to each questions.

For each performance measurement included in response to the questions on the next page
under Subsection A, please provide the following information:
a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical
activities that produce the output.
i. Three agency/government entities in other states or non-government entities the
agency considers the best in the country in this process or similar process and why.

ii. If the agency did not use results from an entity the agency listed in response to “i”
as a performance goal/benchmark, why not and why did the agency choose the
goal/benchmark it did?

iii. Individual(s) who are not employed by the agency (government or non-
government, located anywhere in the country) whom the agency considers an
expert in the process or similar process and their contact information, or if
deceased, name of books authored.

b. List the senior leaders who review the performance measure, their title and frequency
with which they monitor it.
c. Trends the agency has seen and the method by which it analyzes trends in these results.
d. Whether the agency has reasonable control over this result (i.e., more than 50% or
enough to be able to influence and accurately measure the result).
i. If the agency does not have reasonable control over this result, the other one or
more agencies, who when combined with the agency, together have reasonable
control over the result and names of those other agencies.
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RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

A. Results of Agency’s Key Performance Measurements

Mission Effectiveness

1. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission effectiveness (i.e., a process characteristic
indicating the degree to which the process output (work product) conforms to
statutory requirements (i.e., is the agency doing the right things?))?

Performance Goal 1.:

60-1-80: State Library to provide assistance to public libraries and county governments.
The South Carolina State Library shall provide advice and assistance to public libraries,
library boards, and county governments in matters concerning the establishment,
support, operation, improvement, and coordination of library services.

Description:
The Statewide Development Division is charged with providing library services to

libraries.

Performance Measure:
Management and operation of public libraries are improved—number of consultations

with library development staff—402

Comparable Entities:

State Libraries across the Nation are as varied as their states in structure, resources and
program development and delivery. The Staff of the State Library regularly participates
in National discussion to ensure the services and programs we are providing are
comparable. Additionally, staff keep up to date with relevant training and library

trending.

Comparable Results:
Results vary from State to State and it is difficult to compare results between States.

Expert Agencies:

The industry expert is the Institute of Museum and Library Services. Contact
information: Robin Dale, Associate Deputy Director, 1800 M Street NW, gth Floor,
Washington, DC 20036-5802, 202-653-4657 phone, 202-653-4625 fax, www.imls.gov.
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Senior Leaders:
Denise Lyons, Deputy Director of Statewide Programs, monthly monitoring.
Leesa Benggio, Acting Agency Director, monthly monitoring.

Trends:

Senior library leaders are retiring and leaving a knowledge gap in the field. Our services
have become the lifeline for many communities in South Carolina as they are not able to
recruit or afford the level of experience needed to effectively run a library. We are able
to help bridge that knowledge gap and offer training for employees to bring skills up to
the level needed.

Control Over Result:
The State Library is in control of the number of training events or consultations that
occur, however this is limited by the amount of funding from the legislature that can be

used for staffing and travel.

Performance Goal 2.:

60-1-80: State Library to provide assistance to public libraries and county governments.
The South Carolina State Library shall provide advice and assistance to public libraries,
library boards, and county governments in matters concerning the establishment,
support, operation, improvement, and coordination of library services.

Description:
The Statewide Development Division is charged with coordinating the Discus program.

Performance Measure:
Usage of online Discus resources increased in 2014, for a total usage of 28,743,632 hits.

Comparable Entities:

State Libraries across the Nation are as varied as their states in structure, resources and
program development and delivery. The Staff of the State Library regularly participates
in National discussion to ensure the services and programs we are providing are
comparable. Additionally, staff keep up to date with relevant training and library
trending. Discus is a program that is specific and unique to South Carolina.

Comparable Results:
Discus is a program that is specific and unique to South Carolina.

Expert Agencies:

The industry expert is the Institute of Museum and Library Services. Contact
information: Robin Dale, Associate Deputy Director, 1800 M Street NW, 9" Floor,
Washington, DC 20036-5802, 202-653-4657 phone, 202-653-4625 fax, www.imls.gov.
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Senior Leaders:
Denise Lyons, Deputy Director of Statewide Programs, monthly monitoring.
Leesa Benggio, Acting Agency Director, monthly monitoring.

Trends:

Seeking vetted, academically reputable and reliable resources is an ongoing struggle for
the education field. Through State appropriated funding, the State Library provides
access to reliable resources for South Carolina students, teachers, and citizens.

Control Over Result:
The State Library has some control over the number of training events held in local
school districts to highlight Discus resources.

Performance Goal 3:
60-1-120: Library services to be rendered to blind and physically handicapped readers

Description:

The Talking Book Services Department provides resources and services to the citizens of
South Carolina who are blind, visually impaired, or physically handicapped and unable to
hold a book in traditional format.

Performance Measure:
Usage of Talking Book Services has increased the number of registered patrons to 6679

active users.

Comparable Entities:

State Libraries across the Nation are as varied as their states in structure, resources and
program development and delivery. The Staff of the State Library regularly participates
in National discussion to ensure the services and programs we are providing are
comparable. Additionally, staff keep up to date with relevant training and library
trending.

Comparable Results:
Results vary from State to State depending on the program structure, and it is difficult to
compare results between States.

Expert Agencies:
The industry expert is the National Federation of the Blind. Contact Information: 200
East Wells Street at Jernigan Place, Baltimore, MD 21230, 410-659-9314 phone, 410-

685-5653 fax, www.nfb.org.
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Senior Leaders:
Chris Yates, Deputy Director of Library Resources and Services, monthly monitoring.
Leesa Benggio, Acting Agency Director, monthly monitoring.

Trends:

Keeping current with technology for our patrons who are blind, visually or physically
impaired is key to the success of the Talking Book Services program. We participate in
discussions with our peers and research the most current technology so that we can

meet the needs of our patrons.

Control Over Result:
The State Library is in control of the number of books that we record and make available

to our patrons. We are not in control of the number of patrons participating in the
program, however we frequently offer training across the State to reach qualified
individuals.

Mission Efficiency

2.

What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission efficiency (i.e., a process characteristic
indicating the degree to which the process produces the required output at
minimum resource cost (i.e., is the agency doing things right?)) including measures
of cost containment, as appropriate?

Performance Measure;

(4) Cost savings are realized in implementing collaborative/consortia purchases—
savings on cost of Discus online resources purchased by the State Library over
individual purchases by schools and libraries. An increased ration of savings to
libraries through centralized purchasing power of $57 million.

(8) Available TBS resources are used-number of items used by patrons; increased to
253,909,

Quality (Customer Satisfaction)

3.

1.

What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for quality (i.e., degree to which a deliverable (product
or service) meets customer requirements and expectations (a customer is defined as
an actual or potential user of the agency’s products or services)) for the agency as a
whole and for each program listed in the agency’s Major Program Areas Chart?

Increased communication and collaboration.

9|Page

Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar Information Requested Chart. if the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




e Strengthen relationships and communication among libraries.
¢ Facilitate informed governance.
¢ Negotiate collaborative purchases for statewide access to resources.

(30) Value of collaborative approach to provision of online access to library materials is
demonstrated- increased number of registered cardholders in SCLends to 871,761.

(27) Library use and reading are encouraged through library programs. Increased
number of summer reading program grants to 40.

2. Supported training and technical guidance of staff and citizens.

e Offer technical training and development opportunities.
¢ Expand electronic resources in response to changing information needs.
e Coordinate programs that address the needs of the underserved.

(3) Skills are improved in the use of Discus online resources for school and library
personnel. Increased number trained in skill development workshop increased to 1628.

(9) The demand for personal assistance provided by Talking Books Services staff is met:
serve average of 50 patrons daily.

Workforce Engagement

4. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for workforce engagement, satisfaction, retention and
development of the agency’s workforce, including leaders, for the agency as a whole
and for each program listed in the agency’s Major Program Areas Chart?

® Each program area provides an opportunity for their staff, based on responsibility
and professional development, the opportunity to further professional knowledge
through participation in trainings, conferences, coursework, certification and
leadership development. The agency is extremely supportive of professional
development and personal growth.

® Each program area provides the opportunity for departments to work
collaboratively on professional efforts as well as formal and informal opportunities
for discussion and information sharing.

Operational/Work System Performance

5. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for operational efficiency and work system
performance (includes measures related to the following: innovation and
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improvement results; improvements to cycle or wait times; supplier and partner
performance; and results related to emergency drills or exercises) for the agency as
a whole and for each program listed in the agency’s Major Program Areas Chart?

* Administration: Realignment of duties to reduce inefficiencies, increased access to
online tools for financial productivity

e Talking Books Services: Increased usage, increased patronage, increased access to
materials

e Library Resources and Services: Increased bandwidth and infrastructure, increased
offerings in Discus databases

* Statewide Development: Increased consultant support, increased training offerings,
increased access to statewide resources at no cost directly to libraries
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RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.)

B. Most Critical Performance Measures

1. Of the key performance measurement processes listed in Subsection A., which are the
three most critical to achieving the overall mission of the agency?

e Continued increase in the usage of Discus resources.

* Management and operation of public libraries are improved (i.e. number of
consultations with library development staff increased).

e Continued increase in usage of Talking Books Services’ resources.

C. Databases/Document Management

1. List all electronic databases/document management/business intelligence systems or
programs utilized by the agency, including, but not limited to all relational database
management systems.

e SCEIS

e (CMS

e SClends
e Discus

D. Recommended Restructuring

Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report (“Process”).

1. Yesor No, based on the information obtained and analysis performed during the
Process, does the agency have any recommendations for restructuring (either that it
could do internally or that would need the assistance of revised or new legislation) that
would merge or eliminate duplicative or unnecessary divisions, programs, or personnel
within each department of the agency to provide a more efficient administration of
government services?

No —The Agency runs as lean as possible, with multiple staff doing several jobs.
a. If yes, please provide the agency’s suggestions.
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| SEVEN-YEAR PLAN

VI. Seven-Year Plan

A. General

1. Yes or No, does the agency have a plan that provides initiatives and/or planned actions
the agency will take during the next seven fiscal years that implement cost savings and
increased efficiencies of services and responsibilities in order to continually improve its
ability to respond to the needs of the state’s citizens?

If yes, go to Current/Recommended Actions Section.
If no, skip Current/Recommended Actions Section and go to Additional

Questions.
e No

B. Current/Recommended Actions

1. Describe all of the actions the agency is currently taking and plans it has for initiatives
and actions during the next seven fiscal years to work to achieve greater efficiency in its
operations in order to continually improve its ability to respond to the needs of the
state’s citizens? In this description, provide the names of all personnel who are
responsible for overseeing the actions and plans.

2. What are the anticipated cost savings and/or efficiencies that would be achieved by
each action?

3. lIs legislative action required to allow the department/agency to implement the current
or recommended actions?

4. If legislative action is required, please explain the constitutional, statutory or regulatory
changes needed.

5. Describe the agency actions that will be implemented to generate the desired outcomes
for each recommendation.

6. What is the timeline for implementation of the change and realization of the anticipated
benefits for each recommended action/change?

Now go to Additional Questions.
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SEVEN-YEAR PLAN

VI. Seven-Year Plan (cont.)

C. Additional Questions

1. What top three strategic objectives of the agency will have the biggest impact on the
agency’s effectiveness in accomplishing its mission?

e The South Carolina State Library provides equitable access to information.

e The South Carolina State Library implements and promotes a strong technological
environment statewide.

e The South Carolina State Library creates standards and provides guidance for
excellence in library services.

2. What are the fundamentals required to accomplish the objectives?

e Strong technological support and infrastructure.

e Enhanced opportunities for communication and training both in-person and virtually
statewide.

e Increased funding and authorization for staffing in order to maintain the high caliber
of professional staff needed for a sophisticated, contemporary information setting.

3. What links on the agency website, if any, would the agency like listed in the report so
the public can find more information about the agency?

www.statelibrary.sc.gov

4. Is there any additional information the agency would like to provide the Committee or
public?

The State Library provides services across our State for diverse groups, using a variety of
resources to include direct programming, electronic resources, and collaborative
partnerships. We are committed to South Carolina and helping our citizens achieve
through equal access to information.

5. Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan (“Process”). State the total amount of time
taken to do the following:
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




a. Complete the Process —82.5 hours
b. Complete this Report - 22.5 hours

6. Please complete the Personnel Involved Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Personnel Involved.” Please list the
name of all personnel at the agency who were consulted or performed work to obtain
the information utilized when answering the questions in the Restructuring and Seven-
Year Plan Report and their title and their specific role in answering the question (i.e.,
searched the agency documents, asked for information because they are in charge of
the department, etc.).
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? |If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”




CHARTS APPENDIX

Vil. Excel Charts

Please send an electronic copy of the entire Excel Workbook and print hard copies of each of
the Charts to attach here. Please print the charts in a format so that all the columns fit on one
page. Please insert the page number each chart begins on below.

Similar Information Requested Chart 17
Historical Perspective Chart 18
Purpose, Mission Chart 19
Key Products Chart 20-21
Key Customers Chart 22
Key Stakeholders Chart 23
Key Partner Agency Chart 24
Overseeing Body Chart (General and Individual Member) 25-26
Major Program Areas Chart 27
Legal Standards Chart 28
Agency Reporting Requirements Chart 29
Internal Audits Chart 30
Personnel Involved Chart 31
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Does the agency already provide the information requested on this page, or similar information, in a report required by another
entity? If yes, add the appropriate information to the Similar information Requested Chart. If the agency looks in the Excel
document attached, there is a template for the agency to complete for any questions which ask for the same information under the
tab labeled, “Similar Info Requested.”
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South Carolina State Library
Key Customers Chart

Agency Name:

Agency Section: Key Customers Chart

Agency Code:

H87

INSTRUCTIONS: Provide information about the key customer segments identified by the agency and each segment's key requirements/expectations. A customer is
defined as an actual or potential user of the agency's deliverables. Please be as specific as possible in describing the separate customer segments (i.e. do not
simply put "public.") The Deliverables Cross References column should link customer groups to the deliverable listed in the Key Deliverables Chart, which they
utilize. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Agency Submitting Report Item # Customer Segments Requirements/Expectations Deliverables Cross
References
The South Carolina State Library is coliaborative
agency that creates programs and purchases
products, shares resources and enters into
collaborative agreements so that all citizens of tem
South Carolina State Library 1 Adults South Carolina have equal access to information.
N X 1,2,5,89,10,12,1415
Qur customers expect for us to provide leadership,
services, and products that meet their needs in a
variety of formats, necessary for them to utilize the
resources.
South Carolina State Library 2 Children See Column D, Row 7 Iltem 1,2,5,8,9,14
Item
South Carolina State Library 3 Childcare centers See Column B, Row 7 1,2,3,4,5,6,7,8,9,11,13,
14,15
ltem
South Carolina State Library 4 Early literacy groups See Column D, Row 7 1,2,3,4,56,7,89,11,13,
14,15
Item
South Carolina State Library 5 Educators See Column D, Row 7 1,2,3,45,6,7,8,9,11,13,
14,15
. i ltem
South Carolina State Library [ Grandparents See Column D, Row 7 1258910121415
South Carolina State Library 74 Legislature See Column D, Row 7 Item 1,2,4,6,8,10,14,15
ltem
South Carolina State Library 8 Pre K-16 community See Column D, Row 7 1,2,3,4,5,6,7,8,9,11,13,
14,15
. . ltem
South Carolina State Library 9 Parents See Column D, Row 7 1.2.58.9.10.12.14.15
South Carolina State Library | 10 Ratronsiwitvisual ancphysical See Column D, Row 7 tem  1,2.4,514,15
differences
Item
South Carolina State Library 11 Public libraries See Column D, Row 7 1,2,3,4,5,6,7,8,9,10,11,
12,13,14,15
Item
South Carolina State Library 12 State employees See Column D, Row 7 1,2,4,5,6,7,9,10,11,13,
14,16
Item
South Carolina State Library 13 State agencies See Column D, Row 7 1,2,4,5,6,7,9,10,11,13,
14,15
South Carolina State Library 14 Teens See Column D, Row 7 Item 1,2,5,9,14
South Carolina State Library 15 Unemployed and underemployed See Column D, Row 7 om

1,2,34,5,9,12,13,15
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Agency Name: South Carolina State Library
Agency Code: e Legal Standards Chart
Agency Section: Lega! Standards Chart

INSTRUCTIONS: List all state and federal statutes, regulations and provisos that apply to the agency (*Laws”) and a summary of the statutory requirement andfor
authority granted in the particular Law listed. Included below is an example, with a partial list of Laws which apply to the Department of Juvenile Justice and Department
of Transportation. The agency will see that a statute should be listed again on a separate line for sach year there was an amendment to it. Please delste the example
information before submitting this chart in final form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that
are applicable,

Agency Item # |Statute/Regulation/|State or |5t y of y Requil 1t and/or Authority Granted
Submitting Provisos Federal
|Report
Saouth Carolina 1 Code of Laws State SECTION 60-1-10. Establishment of SouthACarollna State Library State Library Board; appointment and
State Library terms of office of board members; vacancies.
South Carolina P Cods of Laws State SECTION 60-1-20. Chairman and vice-chairman of board; other officers; board meetings; compensation of
State Library board members.
South Carolina
State Library N Codajofiaws State SECTION 60-1-30. Director of State Library; qualifications; evaluation and term of office.
South Carolina 4 Gods of L Stat
State Library e of Laws ate  |SECTION 60-1-40. Duties and autharity of board.
South Carolina
State Library | ° CodeofLaws | State |speyion go-1-50. Duties of director,
South Carolina 6 Code of Laws Stat
State Library LEejof SaW ate [ SECTION 60-1-60. Duties of State Library in executing library palicy
South Carolina
State Library ’ Code of Laws State | secTiON 60-1-70. State Library to provide research services to General Assembly and others.
South Carolina 8 Code of La Stat
State Library ws ate | SECTION 60-1-80. State Library to provide assistance to public libraries and county governments.
South Carolina
9 Code of L. Stats
State Library QESSIS e SECTION 60-1-90. Administration of state and federal grants to public libraries; eligibility for grants.
South Carolina 10 Code of L. Stat
State Library ks ate  SECTION 60-1-110. State Library to assist libraries of state institutions.

SouthiCarolina 1 Code of Laws State
State Library SECTION 60-1-120. Library services to be rendered to blind and physically handicapped readers.

South Carolina SECTION 60-1-130. State Library to promote cooperation among governmental bodies and libraries for the

12 Code of Laws State

State Library sharing of resources.
South Carolina
state Library | 12 | Codeoflaws | State |spemion gp-1-140. State Library to establish statewide library network.
South Carolina 14 Code of Laws State SFCTION 60-1-150. Ax.Jt.horl'ty of public libraries to participate In statewide library network; authority of
State Library director to allow participation.
South Carolina
State Library 15 Code of Laws State | greTioN 60-1-160. State Library to receive statistical reports from libraries.
South Carolina SECTION 60-1-170. Authority of director to cooperate with United States Department of Education and
16 Code of Laws State D K R
State Library other agencies in the administration of funds.
South Carolina
State Library. 7 Code of Laws State SECTION 60-2-20. State library as official state depository of all state publications.
230, " q . R " —
South Carolina 18 Code of Laws State SECTIOI\} 60-2-30 St'ate agencies, departments and state-supported institutions to provide coples of state
State Library publications; exceptions.

27.1.  (LIB: Aid to Counties Libraries Allotment) The amount appropriated in this section for
“Aid to County Libraries” shall be allotted to each county on a per capita basis according to the
South Carolina 19 Proviso state official United States Census For 2010, as aid to the County Library. No county shall be allocated
State Library less than$75,000 under this provision, To receive this aid, local library support shall not be less
than the amount actually expended for library operations from local sources in the second
preceding year.
27.2. (LIB: Information Service Fees) The State Library may charge a fee for costs associated
20 Proviso State  |with information delivery and retain such funds to offset the costs of maintaining, promoting and
improving information delivery services.
27.3. {LIB: Continuing Education Fees) The State Library may charge a fee for costs
21 Proviso State |associated with continuing education and retain such funds to offset the costs of providing
continuing education opportunities.
27.4. (LIB: Books and Materials Disposal) The State Library may sell or otherwise dispose of]
books and other library materials that are deemed by the State Library as no longer of value to
South Carollna 2 Proviso State the State of South Carolina and the State Library’s collection. Funds received from the sale of]
State Library books and materials shall be retained and expended to purchase new materials for the collection.
Unexpended funds may be carried forward from the prior fiscal year into the current fiscal year|
and be uged for the same purpose.
27.5. (LIB: SCLENDS) The State Library may accept money for the South Carolina Library|
Evergreen Network Delivery System (SCLENDS), a consortium providing patrons access to more
library materials. The consortium shall allow South Carolina libraries the ability to share
South Carolina 23 Provi resources and provide a forum for sharing expertise in technical areas such as systems
roviso State .. . . .

State Library administration and cataloging. Funds received by the State Library for SCLENDS shall be

placed in a special account and shall only be utilized to pay for items related to SCLENDS.
Unexpended funds may be carried forward from the prior fiscal year into the current fiscal year
and be used for the same purpose.
27.6. (LIB: Donations) The State Library may accept donation funds to be used for
24 Proviso State |administration, operation, and programs from any donor source. Unexpended funds shall be
carried forward from the prior fiscal year into the current fiscal year.
27.7. (LIB: Sale of Promotional Items) The State Library shall be allowed to sell promotional
South Carollna 25 Proviso State items with the South Carolina State Library brand and logo for the purpose of generating funds
State Library for the State Library. Unexpended funds shall be carried forward from the prior fiscal year into
the current fiscal year.

South Carolina
State Library

South Carolina
State Library

South Carolina
State Library

27.8. (LIB: Consortium Purchasing) The State Library shall be authorized to accept funds to
be used for consortium purchasing between libraries (public, academic, special) that serve South
South Carolina . Carolina residents. Funds received by the State Library for consortium purchasing agreements
26 Proviso State . . . i
State Library shall be placed in a designated account and shall only be used to pay for items related to specific
consortium purchasing agreements. These funds may be retained, expended, and carried forward
from the prior fiscal year into the current fiscal year and used for the same purpose.
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